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Welcome to MOLDES PORTUGAL 2025!

In a time of profound socio-economic transformation - marked
by geopolitical uncertainty, a fragile economic recovery and
rapid technological change - companies face a dual challenge:
to remain competitive while ensuring sustainability.

Addressing this challenge calls for the development of new
skills, the adoption of innovative organisational models, and the
optimisation of processes, while at the same time strengthening
the sector’s global visibility and reputation.

In this demanding environment, business survival and growth
depend on the ability to create, consolidate and maximise
competitive advantages. It is therefore essential to invest in
capabilities that open new opportunities, building on existing
knowledge, experience, and technological capital.

When information is effectively harnessed and combined with
continuous innovation, it becomes a decisive factor in reaching
and succeeding in international markets. In  dynamic
organisations, engagement with the surrounding ecosystem,
the creation of cooperation networks, the identification of key
drivers, and the capacity to adapt to change are all critical to
defining successful strategies.

These competencies will undoubtedly play a vital role in
shaping the future of organisations.

Within this context, and as the result of a collective effort,
CEFAMOL proudly presents the “Moldes Portugal 2025
International Conference - a forum for reflection and debate on
the key trends and global perspectives shaping the future of the
Moulds Industry.
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Bem-vindo a conferéncia MOLDES PORTUGAL 2025!

Num contexto de profundas transformagdes socioeconomicas -
marcado por desafios geopoliticos, por uma retoma econdmica ainda
incerta e por uma rapida evolucdo tecnoldgica - as empresas
enfrentam hoje uma dupla exigéncia: serem competitivas e
sustentaveis.

Responder a este desafio implica desenvolver novas competéncias,
adotar modelos organizacionais inovadores e otimizar processos,
reforcando simultaneamente a notoriedade e o reconhecimento global
do setor,

Neste ambiente altamente exigente, a sobrevivéncia e o crescimento
empresarial dependem da capacidade de promover, consolidar e
maximizar vantagens competitivas. Torna-se, por isso, essencial investir
em capacidades que abram novas oportunidades, potenciando o
conhecimento, a experiéncia acumulada e o capital tecnoldgico
existente.

Ainformacao, quando assimilada e utilizada de forma eficiente, aliada a
uma inovagdo continua, assume um papel determinante na
abordagem aos mercados internacionais. Numa organizagao dinamica,
a articulacdo com o meio envolvente, a criagdo de redes de
cooperacao, a identificagdo das forcas motrizes e a adaptagdo as
mudangas sdo fatores-chave na definicao de estrategias de sucesso.

Estas competéncias serdo, sem duvida, decisivas para o futuro das
organizacoes.

E neste enquadramento que, fruto de um esforco coletivo, a CEFAMOL
promove a Conferéncia “Moldes Portugal 2025" - um férum de reflexdo
e debate sobre as principais tendéncias e perspetivas de
desenvolvimento da Indstria de Moldes a nivel global.

INSCRIQOES

v03
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08:30  Rececdo dos Participantes
09:00  Sesséo de Abertura
09:10  Industria de Moldes: O Desafio da Competitividade na Europa
09:40  Global Suppliers: Visao sobre Tendéncias de Mercado
10:15  Industria de Defesa e Seguranca
10:45  Coffee-break
11:15  Industria de Dispositivos Médicos
11:45  IndUstria Automdvel: As Novas Cadeias de Fornecimento
12:30  Conclusées da Semana de Moldes
12:45  Encerramento
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