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Welcome to International Conference
“Moldes Portugal 2018”

On an environment of globalization and rapid technological evolution,

the challenge of competitiveness forces companies to develop additional skills and implement
innovative models of organization, strategy and cooperation. Surviving in such atmosphere of
extended complexity means that competitive advantages have to be promoted, developed and

maximized.

The emphasis should be placed on the development of skills which provide opportunities to maximize
the knowledge, experience and technological potential. Therefore, the assimilation and efficient use
of information together with the innovation play a vital role in the approach to the international

market.

In a dynamic organization, interaction with surroundings, the establishment of cooperation networks,
the correct identification of driving forces and the ability of the dynamics of change are key factors

when developing strategies. In essence, such skills are critical to the success of organizations.

With this aim in mind, and as a result of concerted efforts, it has been formed by CEFAMOL — the
Portuguese Moulds Industry Association a forum for reflection and debate on main trends and
perspectives for the development of Moulds and Special Tooling Industry worldwide. This forum is the

Conference “Moldes Portugal 2018

Simultaneous translation will be provided.
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8:30 Reception of attendees
9:00 Welcome Address

Jodo Faustino - CEFAMOL
Nuno Silva - CENTIMFE
Joaquim Menezes - EFFRA

9:15 Portugal: Internacionalization and Competitiviness

Luis Castro Henriques - AICEP

9:45 Factories of the Future and World Economy Challenges

Peter Droll - DG Research & Innovation (EU)
Jiirgen Tiedje - DG Research & Innovation (EU)
10:15 Plastics and Automotive Industry in USA
Laurie Harbour - HARBOUR RESULTS

10:45 Coffee-Break

11:15 Trends and Challenges in Mouldmaking Industry
Dirk Paulmann - HASCO

Julian Oddeh - TEBIS

Hidehiko Yamamoto - MAKINO

12:30 Conclusions

12:4% “Moulds Event 2018" Closing Session

MAIN SPONSORS

o MAKINO

Jodo Faustino - CEFAMOL / Nuno Silva - CENTIMFE
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Bem-vindos a Conferéncia Internacional
“Moldes Portugal 2018”

Num ambiente de globalizacdo e rdapida evolucdo tecnoldgica, o desafio

da competitividade obriga as empresas a desenvolverem competéncias adicionais e a implementar
modelos inovadores de organizacao, estratégia e cooperacdo. Sobreviver numa atmosfera tao
complexa significa que as vantagens competitivas tém que ser promovidas, desenvolvidas e

maximizadas.

A énfase devera ser colocada no desenvolvimento de capacidades que levem ao aumento de
oportunidades, maximizando assim o conhecimento, a experiéncia e o potencial tecnoldgico
instalado. Cada vez mais, a assimilacao e o uso eficiente da informacdo em conjunto com a inovacao

assumem caracteristicas primordiais na abordagem ao mercado internacional.

Numa organizacao dindmica, a interacao com as areas envolventes, o estabelecimento de redes de
cooperacdo, a identificacdo correta de forcas orientadoras e a capacidade das dinamicas de mudanca
sao fatores chave aquando do desenvolvimento de estratégias. Na esséncia, tais competéncias serao

criticas para o sucesso das organizagoes.

Com este objetivo em mente, e como resultado de esforcos concertados, foi criado pela CEFAMOL um
forum de reflexao e debate sobre as principais tendéncias e perspetivas para o desenvolvimento da
Inddstria de Moldes e Ferramentas Especiais a nivel mundial. Este forum é a Conferéncia "Moldes
Portugal 2018".

Traducdo simultdnea Portugués-Inglés serd disponibilizada.
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Quinta, 04 Qutubro 2018 | Auditorio cenmimre
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Enabling with System. THE CAD/CAM EXPERTS
8:30 Rececdo dos Participantes

9:00 Sessdo de Abertura

Jodo Faustino - CEFAMOL

Nuno Silva - CENTIMFE

Joaquim Menezes - EFFRA

9:15 Portugal: Internacionalizacdo e Competitividade

Luis Castro Henriques - AICEP

9:45 Fébricas do Futuro e os Desafios da Economia Mundial
Peter Droll - DG Research & Innovation (UE)

Jiirgen Tiedje - DG Research & Innovation (UE)

10:15 Pldsticos e Automdvel nos EUA

Laurie Harbour - Harbour Results

10:45 Coffee-Break

11:15 Tendéncias e Desafios na Industria de Moldes

Dirk Paulmann - HASCO

Julian Oddeh - TEBIS

Hidehiko Yamamoto - MAKINO

12:30 Conclusoes

12:4% Sessao de encerramento da “Semana de Moldes 2018”
Jodo Faustino - CEFAMOL / Nuno Silva - CENTIMFE

o MAKINO
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